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1. Who We Are

VIPA Trading Company W.L.L. is a Kuwait-registered defense trading and representation company.
VIPA is registered with the Ministry of Defense and the National Guard and holds the licences required
to supply defense, security, and allied products and solutions to Kuwaiti government entities.

The company was established to give international manufacturers a compliant, permanent, and senior
presence in Kuwait. Rather than acting as a transactional broker, VIPA operates as the in-country
extension of the principals it represents: filing and maintaining vendor registrations, carrying the
technical message to end users, and holding the commercial relationship through the full procurement
cycle.

Engagements are conducted discreetly. VIPA represents a deliberately limited number of principals so
that each mandate receives dedicated attention at decision-maker level.

2. Affiliation — ATCOPETRO

VIPA operates in close affiliation with ATCOPETRO, founded in 1974 by Dr. Joseph Alpark, who holds
a combined PhD in Chemical Engineering and Petroleum Refining. ATCOPETRO has more than fifty
years of continuous representation of international principals before Kuwait Oil Company (KOC),
Kuwait National Petroleum Company (KNPC), and other major state entities.

That half-century of institutional relationships, tender experience, and government interface underpins
VIPA’s work in the defense and security domain: the same disciplines of registration, qualification,
compliance, and long-cycle relationship management apply directly to Ministry of Defense and National
Guard procurement.

3. Credentials and Standing

» Kuwait-registered W.L.L. company, wholly locally owned and operated
» Registered supplier with the Ministry of Defense
e Registered supplier with the National Guard

* Licensed to trade defense, ammunition, security, and allied products to Kuwaiti government
entities



 Established relationships across ministries, procurement committees, and technical evaluation
bodies

« Affiliate access to a fifty-year track record of state-entity representation through ATCOPETRO

4. Services

» Exclusive agency and representation in Kuwait, with reach across the wider GCC

» Government and ministry liaison — briefings, demonstrations, and senior introductions
» Tender identification, qualification, bid preparation support, and submission navigation
» Market entry strategy, pricing and positioning guidance, and competitive assessment

» Registration and compliance management, including vendor filing and renewals

 Local support: logistics coordination, in-country presence, warranty and after-sales liaison

5. Qualified Trading Domains
» Defense armaments, ammunition, and weapon systems
 Security, force-protection, and physical infrastructure protection systems
e Counter-UAS, radar, surveillance, electro-optics, and tactical UAS
e Armored, tactical, and special-mission vehicles
» CA4ISR, secure communications, and command-and-control systems
» Soldier systems, personal protection, and training and simulation
» Naval and coastal security, MRO, spares, and sustainment programs

» Gold and precious metals — sourcing, supply, and trade of investment-grade bullion and doré,
under licensed channels with full provenance, assay, and LBMA-aligned compliance documentation

» Government and institutional procurement programs, and allied equipment and support services

6. Representation Model

VIPA is typically appointed as exclusive agent and representative for Kuwait under a written agency
agreement defining territory, product scope, term, commercial terms, and confidentiality.

Under that mandate VIPA holds the principal’s registrations, fronts the relationship with end users and
procurement authorities, manages the tender calendar, and coordinates technical support visits, trials,
and demonstrations. The principal retains full control of pricing, technical content, and export decisions.

» Mandate definition — scope, territory, exclusivity, and term agreed in writing
* Registration — principal filed and qualified with the relevant Kuwaiti authority
» Positioning — end-user briefings, requirement shaping, and technical demonstrations

e Tender execution — bid navigation, documentation, and clarification management



e Sustainment — award support, delivery coordination, and after-sales representation

7. Indicative Engagement Timeline

Timelines are indicative. Program-specific factors, budget cycles, and the maturity of the underlying
requirement determine the actual duration.

» Weeks 1-2: Introductory consultation, mutual due diligence, and confidentiality arrangements

» Weeks 2—6: Eligibility and export licensability review; commercial framework and agency
agreement

» Months 2—-4: Vendor registration filing and qualification with the relevant authority
* Months 3-9: End-user briefings, technical demonstrations, and requirement positioning

* Months 6-24: Tender participation, evaluation support, negotiation, and contract award

8. Compliance and Confidentiality

VIPA works only with principals whose products are lawfully exportable to Kuwait and whose
representation can be conducted within applicable export control, anti-bribery, and end-user
certification regimes. Documentation, provenance, and audit trails are maintained for every mandate.

All inquiries, technical materials, and commercial discussions are treated in strict confidence and are
shared internally only on a need-to-know basis.

9. Engagement

Detailed technical data sheets, commercial terms, and formal proposals are issued to qualified parties
following an introductory consultation and applicable confidentiality arrangements.

To begin, contact VIPA through the inquiry form on our website or request the restricted capability brief.
A member of the team will respond directly and in confidence.
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